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1. Introduction 
 

The purpose of the activity is to analyse destination situation, first at each partner level and 

then for the ADRION area as a whole. The situation analysis involves analysis and 

understanding the environment in which the tourism destination operates. The aim is to assist 

destination managers in identifying key factors that will influence how a destination is 

developed, marketed and managed over time. Understanding our consumer and the wealth of 

factors that go into making a decision about how they spend their discretionally income is key 

for formulating proper strategy and actions. Statistics, facts and figures, surveys, researches 

has been collected and scrutinised, along with tourists profiles, competitive destinations 

analysis, and tourism trends at global level, keeping in mind that statistics can describe the 

past and attempt to predict the future, but the best indication of the future comes from 

engaging the tourism industry, community leaders and influencers. 

 

Instructions by the Activity Leader, Zadar County Development Agency (ZADRA NOVA):  

Based on the market research and analysis of the destination in the context of ADRION 5 

SENSES project, please fill in the TEMPLATE 1. MARKET RESEARCH, COMPETITION ANALYSIS 

AND TRENDS PER REGION specifically providing the most current data related to the cultural 

and natural resources; analysis of visitors;  structure and types of tourists; analysis of 

accomodations and number of stays; cultural and other offering (products, services, 

attractions); analysisi of the market and competition as well as strategies/policies and global 

trends.  

Please read the sections carefully and pay attention to the number of signs. This means that 

in some sections, provide analysis and not just listings. You can provide graphics but also 

please no more than two per section (summary of key findings). You may provide links and 

references as well as additional relevant literature to back your analysis and data. Those 

references will be useful in the second phase of the project implementation (strategy and 

action plan).  
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1. MARKET RESEARCH, COMPETITION ANALYSIS AND TRENDS 

PER REGION 
 

2.1 ANALYSIS OF THE DESTINATION 
 

2.1.1 Geographical and other characteristics of the region  

 

The Region of Epirus (ROE) is a traditional geographic and administrative region in north-

western Greece. It borders the regions of West Macedonia and Thessaly to the east, West 

Greece to the south, the Ionian Sea and Ionian Islands to the west and Albania to the north. It 

is part of the wider historical region of Epirus, which overlaps modern Albania and Greece, 

but lies mostly within Greek territory. 

 

ROE is largely made up of mountainous ridges, part of the Dinaric Alps. The region's highest 

spot is on Mount Smolikas (2.637m). In the east, the Pindus Mountains that form the spine of 

mainland Greece separate Epirus from Macedonia and Thessaly. Most of Epirus lies on the 

windward side of the Pindus. The winds from the Ionian Sea offer the region more rainfall 

than any other part of Greece. 

 

The Vikos-Aoos and Pindus National Parks are situated in the Ioannina Prefecture of the 

region. Both areas have imposing landscapes of dazzling beauty as well as a wide range of 

fauna and flora. The climate of Epirus is mainly alpine. 

The city of Ioannina is the regional Capital.  
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2.1.2 Demographics – brief description of the demographics situation in the region 

 

 

ROE has 336,856 inhabitants. The distribution of population among the Regional Units, as 

sourced by the Hellenic National Statistics Authority – ELSTAT, are illustrated in the table 

below: 

                                      Table 1. Population of Region of Epirus 

Regional Units Population 

RU Ioannina 167.901 

RU Thesprotia 43.587 

RU Arta 67.977 

RU Preveza 57.491 

TOTAL 336.856 

 *Source: ELSTAT, 2011 

 

The population of ROE is distributed by gender and age group as illustrated in the figure 

below: 

  

Figure 1. Population by gender/age distribution 

 

*All data are of the last national census, in 2011, as provided by ELSTAT  
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In general, the population of the area is decreasing, following the national trend. Some 

Regional Units though face much larder decrease than others. The RU of Ioannina who hosts 

the regional Capital, the city of Ioannina, has a small decrease (approx. -1.38% between the 

years 2001-2011)   compered to RU of Arta (-12.23, between the years 2001-2011). 

 

The age and sex distribution is relatively equal, with the exception of the age group of 70+ 

which is significantly higher than the rest of the groups. This is a nation-wide trend which is 

more evident in rural areas. 
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2.1.3. Economic characteristics  

 

 

As it is shown in the figure below (data of 2015 by ELSTAT), for the Region of Epirus, the main 

industries, in terms of labour market, are the industries of retails sales & tourism, the public 

administration and the agricultural and fisheries. The region has also significant capital of 

professional, scientific & technical workers. Public administration includes employees of 

educational institutes, like the University of Ioannina. 

 

Figure 2. Employees by industry in the Region of Epirus 

 

*Source: ELSTAT, 2015 
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The table below illustrates the contribution of the Region of Epirus, per industry (in millions 

of euro) in terms of Gross Added Value (GAV): 

 

Table 2. Gross Added Value per industry (2015) 

 Gross Added Value per industry for 2015 

Greece – Region of Epirus 

Industry Greece 

Region of 

Epirus 

ROE % of 

Greece 

Retail & Tourism € 37,285 € 772 2.70% 

Agriculture & Fisheries € 6,608 € 301 4.56% 

Mining & Natural Resources € 21,047 € 373 1.77% 

Public Administration € 32,418 € 905 2.79% 

Entertainment & household € 6,637 € 143 2.15% 

Constructions € 3,277 € 152 4.64% 

Professional, scientific & technical € 7,971 € 92 1.15% 

Financial & Insurance € 7,238 € 100 1.38% 

ICT & Communication € 5,304 € 52 0.98% 

Real Estate € 27,921 € 542 1.94% 

TOTAL € 155,706 € 3,432 
 

*Numbers represent millions of Euro. 

*Source: ELSTAT, 2015 

 

As we can see, the Region of Epirus plays a significant role in the economy of Greece, 

especially in the agriculture & fisheries sector. As we can see again, the Public Administration 

and the Retail & Tourism are two sectors with the largest contribution, in terms of GAV in  

the Region of Epirus. 
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2.2 RESOURCE ANALYSIS  
 

2.2.1. Natural Resources 

 

 

• National Park of Vikos Aoos (Natura 2000), north of the city of Ioannina with 

great variation of biotopes and microclimatic conditions. The park also includes 

a famous UNESCO listed Geopark. 

• National Park of Pindus Valia-Calda (Natura 2000), isolated mountainous area 

with dense forest, rocky ridges, rapid streams and mountain lakes.  

• National Park of Tzoumerka,Peristeri &Arachthos Gorge (Natura 2000). 

Home of several rare and endemic species of plants and host of rare & 

protected species of mammals, birds, fishes and reptiles.  

• Lake Pamvotidas (Ioanninon) (includes 5 Natura 2000 sites), area of 

exceptional beauty, and eco-variety.  

• Acheron River & Delta (Natura 2000). The “river of woe” according to Greek 

mythology, that led to underworld. River of Hades according to Homer and 

Tartarus of the Roman poet Virgil. An area of awe for its beauty and 

significance.  

• Amvrakikos Gulf (Natura 2000 & Ramsar site). A complex ecosystem 

consisting of the shallow marine waters of the gulf itself, a rare wetlands 

formation of a double delta a lagoon system as well as a sea zone. One of the 

best conserved ecosystems with high ecological value at both national and 

international level. In it we can find at least all elements of a typical natural 

Mediterranean delta 

• 34 Wildlife Sanctuaries. The area has a large number of protected Sanctuaries 

where wildlife thrives and nature is protected.   

• Ioannina Aesthetic (periurban) Forest. Protected, by the Greek legislation, 

natural area, designated both for protection and recreational activities. 

 

  



Project ADRION 5 SENSES ROE – Market Research, Competition Analysis & 
Trends for Region of Epirus – T1.1.1 

 

TREK Development SA                Page 13 of 29 
 

2.2.2. Cultural resources - brief description and listing of the most valuable 

cultural resources  

 

• Dodoni Sancuary & Theatre (Ioannina): The sanctuary of Dodona, the religious centre 

for northwestern Greece, closely related to the cult of Zeus, father of the gods, lies in 

the narrow valley east of Tomaros. Dodona was also known for its famous oracle, 

traditionally considered as the most ancient one in Greece and referred to by Homer 

in his epics. The first signs of building activity date to the early fourth century BC, 

when the first small temple of Zeus and three Ionic stoas were erected. The rest of 

the temples and the sanctuary's most impressive buildings, including the theatre, the 

bouleuterion, the prytaneum, and the stadium, which hosted the Naian Games held in 

honour of Zeus, were all erected during in a later period (3rd century BC) 

• Fethiye Mosque (Ioannina): The mosque was built in the city's inner castle (Its Kale) 

immediately after the conquest by the Ottomans in 1430, near the ruins of an early 

13th-century Byzantine church dedicated to the Archangels Michael and Gabriel. 

Originally it was a wooden structure, which was replaced in 1611 by a stone building. 

It was extensively remodelled in 1795 by Ali Pasha, who made it the main mosque of 

his palace. The graves of Ali's family and of Ali himself are located before the mosque. 

• Monastery of Molivdoskepasti (Konitsa): The new basilica and stavropegis Monastery 

is 17kms away from Konitsa and just 300m away from Greek-Albanian borders, in the 

confluence of two rivers. It was build by the byzantine Emperor, Constantinos IV 

Pogonatos and it is one of the olders Monasteries of Greece.  

• Ioannina Castle (Ioannina): is the fortified old town of the city of Ioannina in 

northwestern Greece. The present fortification dates largely to the reconstruction 

under Ali Pasha in the late Ottoman period, but incorporates also pre-existing 

Byzantine and ancient Greek elements. 

• Noktromanteion Acheron (Mesopotamos): was an ancient Greek temple of 

necromancy devoted to Hades and Persephone. According to tradition, it was located 

on the banks of the Acheron river in Epirus, near the ancient city of Ephyra. This site 

was believed by devotees to be the door to Hades, the realm of the dead. The site is 

at the meeting point of the Acheron, Pyriphlegethon and Cocytus rivers, believed to 

flow through and water the kingdom of Hades. The meaning of the names of the rivers 

has been interpreted to be "joyless", "burning coals" and "lament.03 
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2.3  VISITORS’ ANALYSIS   
 

2.3.1. Brief analysis of the tourism in the region – key characteristics 

 

 

The “national product” of Greece, the “Sun & Sea” tourism model is also very strong in ROE. 

Although it is a highly seasonal product, its revenues are multiple times higher than any other 

existing touristic product, making it not just a necessity but vital for the economic prosperity 

of any region in Greece.  

 

Despite that fact, ROE has one of the most important natural & cultural resources treasure in 

Greece. The multiple NATURA 2000 designated areas, along with its rich cultural heritage 

(especially in terms or archaeological sites and ancient theatres) are valuable assets for a 

more sustainable, all year long, touristic product.  

 

The region’s mountainous nature creates several problems in transportation, especially among 

different cities. Furthermore, the existing touristic infrastructure (hotels and facilities) are 

not sufficiently covering the visitors’ demands and require expansion and upgrade.  

In general, the coastline (i.e. Preveza) of ROE is characterised by seasonal tourism as well as 

some mountainous areas (i.e. Metsovo) that are famous winter destinations. At the same time 

several other mountainous destinations (i.e. Tzoumerka) are not sufficiently advancing, due 

to the lack of transportation infrastructures. Finally, a number of areas (i.e. Amvrakikos area) 

have not been developed and can offer unique new opportunities.    
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2.3.2. Analysis of accommodation capacities 

 

 

The offering of accommodation in Greece, is classified in three main categories, hotels, 

rooms for rent (mainly in the rural areas) and the newly established “short-term rent” which 

was introduced to monitor and regulate the “shared economy”, mainly promoted by online 

platforms (i.e. Airbnb.com).  

The tables bellow illustrates the capacity of the hotels and rooms for rent and their 

classification in the Region of Epirus. The year 2015 (where available) is used as reference 

since it has been used in several reports by EOT (National Turism Organisation).  

 

Table 3. Hotels capacity in the Region of Epirus 

 5* 4* 3* 2* 1* Total 

 2015 2017 2015 2017 2015 2017 2015 2017 2015 2017 2015 2017 

Hotels 11 11 70 96 144 149 135 130 29 27 389 413 

Rooms 756 836 1.194 2.030 3.007 2.796 2.493 2.415 487 451 7.937 8.528 

Beds 1.587 1.756 2,470 4.230 5.914 5.572 4.735 4.613 949 889 15.644 17.060 

*Source: ELSTAT, 2015, 2017 

 

 

 

Table 4. Capacity of Rooms for Rent in the Region of Epirus  

*Source: ELSTAT, 2015, 2017 

 

 

 

 

 

 4 Keys 3 Keys 2 Keys 1 Key Total 

 2015 2017 2015 2017 2015 2017 2015 2017 2015 2017 

Units N/A 133 N/A 478 N/A 524 N/A 187 1.227 1.322 

Rooms N/A 1.198 N/A 2.872 N/A 2.919 N/A 866 7.419 7.955 

Beds N/A 2.957 N/A 7/202 N/A 6.773 N/A 2.147 17.523 19.079 
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The table below illustrates the offering of “short-term rent” properties, as well as their 

capacity, the increase of offer and the number of active hosts. 

 

Table 5. Offering of Short-Term rent in the Region of Epirus  

City Arta Ioannina Igoumenitsa Parga Preveza TOTAL 

Available 

Properties  

(Active Rentals)  

13 180 146 107 292 738 

Rental size (guest 

capacity) on 

average 

4 4.1 4.9 4.6 5.1 4.5 

Rental Growth 

(offer) 

(2011 – 2018) 

80% 87% 63% 124% 106% 92% 

Active Hosts 11 144 104 69 203 531 

Percentage of 

“professional 

hosts” (multi-

listing hosts) 

23% 33% 45% 58% 45% 40.8% 

*Source: AirDNA.com, accessed on the 12/11/2018 

 

It is evident that the rise of “short-term rent” market has created a new wave of incoming 

tourism as well as a new market segment, of private hosts, not trained as or by-trade tourism 

professionals. Also there is asignificant flactuation of the available properties between 

summer months and winter months. During summer time, there are 15% more properties 

listed for rent, mainly from private hosts (non-professionals).  

 

Table 6. Accommodation Capacity of the Region of Epirus 

Type of 
accommodation 

No. of 
Establishments 

Capacity 

hotels 413  17.060 

tourist resorts* N/A  N/A 

camps 15  3.292 

apartments/rooms 1.322  19.079 

auxiliary beds** 738 3.321 

TOTAL  2.488 42.752  
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*Tourist resorts, acording to the Greek law, are not a different accomodation category regarding their 

capacity calculation. Their numbers are incorportated at the hotels capacity. 

 

**According to the Greek law, auxiliary beds is not a differet accomodation category. The figures 

included at the above table are unofficial data for appartners/ homes in Region of Epirus, classified as 

“sharing economy accomodation/short-term”. The table only includes data regarding the Airbnb 

platform, as calculated by airdna.com. 
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2.3.3. Analysis of arrivals and overnight stays 

 

 

Figure 3. Number of Arrivals at the Region of Epirus 

 

*Source: ELSTAT, 2018 

 

The figure above portraits the total number of arrivals at the Region of Epirus, both of 

national and international visitors. It is evident that the arrivals trend is increasing, following 

the national trend in the past years in Greece. Another important trend is the increase of 

ratio of national/international visitors, in favour of international visitors (more than doubled 

from 2014 to 2017).  
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Figure 4. Number of Overnight Stays in the Region of Epirus 

 

*Source: ELSTAT, 2018 

 

The overnight stays in the Region of Epirus is steadily increaseing, both for national 

and international visitors. The increase of overnighs of international visitors has 

increased by 53% from 2014 to 2017. For the same period, the increase in national 

(domestic) overnights was increased just 3%, but with some fallback during the years 

2015 & 2016.  
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2.3.4. Analysis of overnights and income 

 

 

The following data represent the Region of Epirus and the equivelente national data. Most 

recent available data are of 2017 and 2016 and are presented in the following table: 

 

Table 7. Overnights and income in the Region of Epirus  

 Region of 

Epirus 2017 

Region of 

Epirus 2016 

National Average 

2017 

National Average 

2016 

Average 

overnights 

5.1 (+0.1%) 5.1 6.8 (+0.8%) 6.7 

Average spend 

per overnight 

EUR 59.4  

(-1.2%)  

EUR 60.1 EUR 68  (+1.1%) EUR 67 

Average spend 

per trip 

EUR 303.3  

(-0.2%) 

EUR 304 EUR 458 (+1.9%) EUR 449 

Total Income 

from Tourism 

EUR 216.4 

million  

EUR 217.8 

million  

  

*Source: ELSTAT, 2018 

The data show a slight degreese in all indicators for the year of 2017, compared to 2016. The 

Region of Epirus is scoring lower than the country’s average across all indicators.  
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2.4 ANALYSIS OF SERVICES AND ATTRACTIONS RELATED TO CULTURAL AND 
NATURAL RESOURCES  
 

2.4.1. Brief analysis of key characteristics and challenges related to key services 

and main attractions  

 

 

The Region of Epirus has several strong characteristics that support its tourism industry and 

can serve as cornerstones for a sensory marketing approach. ROE can serve both sea & sun 

tourism as well as thematic/alternative tourism activities. The 28% of ROEs land is part of 

NATURA 2000 areas, offering a unique and important natural asset. At the same time ROE has 

important cultural and architectural heritage to show and build upon. Finally, although 

distant from the capital of Athens, ROE has an extended transportations network including 

the Ioannina Airport, the Igoumenitsa Port and the Egnatia Road (highway).  

 

The main challenges of ROE are rising from the overall national economic climate that has 

reduced private and public investment. The Ioannina Airport lacks of significant international 

flight connections as well as of domestic. There is limited railway connection and the 

“inland” road network is not matching the region’s standards.   

The lack of a governmental strategy, and legal framework, creates barriers for the 

development of a more sustainable tourism model which will be based on alternative/ 

experience oriented touristic product.  

 

Due to its highly regulated environment (mainly due to the NATURA 2000 areas), ROE needs to 

work very closely with site managing authorities and their stakeholders, in order to develop a 

sustainable touristic product. Key attractions, such as the NATURA 2000 areas and the cultural 

heritage sites, are managed by governmental organisations and under strict rules that reduce 

the danger of mass tourism. At the same time, the regulatory framework doesn’t easily allow 

for innovative initiatives to take place, or it takes too long to initiate a new activity.  
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2.4.2. Relevant products and services related to cultural and natural resources  

 

 

The Region of Epirus has the capacity for several different tourism products and 

activities. The two main categories are:  

 

1. Sun & Sea (Mainly in Thesprotia RU). This product can be implemented across 

the coastline of the region, that already enjoys seasonal popularity from 

visitors. The area offers modern accommodation and services for visitors, 

mainly from inland Balkan countries. Several beaches have been awarded by 

the “Blue Flag” scheme for their quality of water and services.  

 

2. Culture & Religion (mainly in Ioannina RU). The city of Ioannina has a 

significant role in the history of culture, both in Greece and the in the wider 

region. A plethora of tangible (i.e. Ioannina’s Castle, Ancient Dodoni 

archaeological site) and intangible (i.e. festivals, poetry, art) cultural assets, 

elevate Ioannina to a regional cultural hub. The development of cultural 

tourism is favoured also due to the fact that it is not limited by the seasonality 

of external factors (i.e. sun). The destination is popular also during the winter 

months or during spring if the visitor wishes a more relaxing experience across 

the several natural heritage sites. 
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2.4.3. Relevant attractions 

 

 

In Epirus the people seem to blend in with the land. You’ll meet a different Greece at this 

crossroads of civilisations and landscapes in Western Greece, between the Pindos mountain 

range and the Ionian Sea. Mountain peaks, gorges, rare plants and animals, lakes, rivers and 

indented sandy beaches complement the ancient ruins of Dodoni and dozens of mediaeval 

castles, monasteries, arched bridges and stone-built traditional villages. 

The culinary specialities of Epirus: The pastoral heritage of Epirus translates to a heavy 

preponderance of meat and dairy products. Epirot feta is rightly famous along with other 

dairy products, ranging from buttermilk to hard cheese. Also typical are various meat dishes, 

such as kleftiko and lamb with sorrel, while its pies made with homemade phyllo, stuffed with 

anything you can think of – zucchini, meat, chicken, cheese – are renowned throughout 

Greece. Every place is a culinary destination in its own right, with its own speciality: shrimp 

in the Amvracian Gulf; frogs’ legs and sweets, like milk pie, kataifi, baklava, bougatsa in 

Ioannina; cheeses, pasta, wine and rice pie in Metsovo. Zitsa is known for its sparkling wine 

and bottled water, which is sold under the names Vikos and Tzoumerka. 

 

Other locations/ activities 

1. Zagorohoria: Stone structures in a beautiful and rugged mountain setting make this 

area a must-see. Visit Mikro and Megalo Papingo, Aristi and Monodendri, which are 

among some of the best known. 

2. Vikos-Aoos National Park: The rare natural phenomena here will present you with 

unforgettable experiences as you walk the Vikos Gorge and the Aoos Canyon and 

contemplate the sheer heights of Mt Tymfi 

3. Konitsa Bridge: The Aoos and Voidomatis rivers meet at this famous bridge. 

4. Syrrako & Kalarrytes: Two beautiful old stone villages face each other like mirror 

images – destinations of exceptional beauty in Epirus.  

5. Tzoumerka Waterfall: Two liquid giants fall from 125m. Simply stunning.  

6. Preveza: Take a stroll on the lively esplanade of this port-town in Epirus, at the 

mouth of the Amvracian Gulf 
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2.5 ANALYSIS OF MARKET AND COMPETITION 
 

2.5.1. Structure and types of visitors in the region  

 

 

The data available by SETE Intelligence (Association of Greek Tourism Companies), indicate 

the following key markets for the Region of Epirus:  

 

Table 8. Key figures of incoming tourism in the Region of Epirus (2017) 

Market Visits (in thousands)  
Expenditure 

per visit 

Daily 

Expenditure 
Length of Stay 

Albania 203.1 164.6 103.0 1.6 

Germany 75.1 565.3 51.2 11.0 

UK 55.9 541.1 69.2 7.8 

Italy  53.3 332.1 56.0 5.9 

 

There are no data available, regarding the age group segmentation of the market or 

individual characteristics of visitors (i.e. based on activities).  

 

Research (by SETE, 2015) shows that visitors in the ROE prefer altenrative tourism 

products, require year-around access via airflight as well as a variety of accomodation 

options. 
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 2.5.2. Analysis of the selective types of tourism relevant for the region  

 

 

Wine Tourism: Mostly situated around the city of Ioannina, wine tourism is becoming more 

popular among visitors. A wine trail has been developed offering opportunities for several 

winery visits. 

 

Diving: ROE is developing a number of diving parks across its coastline. Currently smaller 

businesses and limited areas are properly accessible, but the demand is rising. 

 

Wellness: The Region of Epirus has 27 different natural springs, from which one is also 

designated (by the Ministry of Tourism) as a healing natural spring (Hot Springs of 

Chanopoulo). There is still field for improvements and a challenge to designate more springs. 

 

Skiing: ROE has one ski resort with three different sites in Metsovo. Although it is one of the 

oldest resorts of its kind in Greece, it is not well developed. 

 

Agrotourism: The region is designated as rural-agricultural and it hosts more than 150 rural 

tourist accommodations. The majority of the available accommodation is designated as A 

class, thus creating a significant income for the region.   Further development is possible due 

to up and coming trend of “sharing economy” (ie. Airbnb) which provides access to a much 

larger potential clientele. 

 

Religious tourism:  The Region of Epirus hosts a large number of active monasteries, religious 

sites and churches. Locals and visitors can enjoy the exploration of spirituality or just enjoy 

the architectural beauty of the buildings. Main challenges for a more organised and “massive” 

pilgrimage is the unsatisfactory access network and the inadequate preservation of some of 

the sites.   
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2.5.3. Competition analysis  

 

 

• Region of Sterea Ellada: The Region of Sterea Ellada has rich history and is easily 

accessible (although only via land) due to the proximity to Athens. The geomorphic 

variety of the region provides several opportunities for the development of alternative 

tourism as well as address the need of the Sun & Sea product.  

   

• Region of Thessalia: The Region has a substantial cultural heritage inventory, which 

boosts the demand for cultural tourism. At the same time the Sporades Islands satisfy 

the visitors who seek Sun & Sea as well as those who seek a nautical experience. 

Finally, the region hosts the areas of Meteora and Mt. Olympus which respectively 

offer trips to history and access to ski resorts.  

 

• Region of Western Greece: Wester Greece has significant tourism infrastructure and 

hosts the international “brand names” of Delphi, Mikania and Olympia. The natural 

resources complete the iconic experience available for local and international visitors.   

 

• Italy: The neighbouring country (which has direct connection with Igumenitsa via sea) 

is a significant touristic destination. The country scores high in most of the touristic 

products (Sea & Sun, City Break, Culture & Religion, Nautical) but significantly 

underscores to the field of wellness and spa. Most of the advantages are due to a more 

coherent and strategic approach of the regional/local authorities that have developed 

respectively their touristic products. 
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2.6 RELEVANT STRATEGIES AND POLICIES RELATED TO THE PROTECTION, 
VALORISATION, INTERPRETATION, PROMOTION AND MANAGEMENT OF 
NATURAL AND CULTURAL RESOURCES 
 

2.6.1. Strategies and policies  

 

 

National Law 

In Greece, the main policy protecting and valorising the cultural heritage (tangible and 

intangible) is the Law N. 2028/2002, “On protection of Antiquities and of cultural heritage in 

general”. Furthermore, the Ministry of Tourism and the National Tourism Organisation, 

regularly include cultural & natural tourism in their portfolios and national tourism policies. 

  

Regional Policies & Strategies 

Based on that law, Ministerial policies and Regional strategies have been developed. 

In the Operation Programme (ESIF) of the Region of Epirus, one of the four strategic focuses is 

the “Industry of Experience: Tourism, Culture and Creative Economy”. At the same time, 

culture and tourism are included at the RIS3 priorities of the Region of Epirus. Under the 

Investment Priority 6C “Preservation, protection, promotion and development of cultural and 

natural heritage” of the OP RoE, the Managing Authority has developed relevant strategies 

that target the development of the Archaeological Sites of RoE as well as the promotion of 

cultural tourism. RoE has also developed, as part of its Integrated Territorial Investment 

strategy the “Ancient Theatres of Epirus Cultural Route”, focusing on the valorisation of the 

cultural and natural heritage of the region both for cultural and touristic development.  
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2.6.2. Possible sources of funding  

  

 

Under the current Integrated Territorial Investment strategy, the “Ancient Theatres of Epirus 

Cultural Route” has been budgeted at 38.00.000 Euros. Within the overall budget, 400.000 

Euros have been earmarked for the touristic promotion of the route. At the same time the 

Operation Programme (ESIF 2014 – 2020), will cover partially that budget, as well as similar 

culture-tourism related activities.  

 

From 2021, a new OP (2021 – 2027) will be implemented and it is expected that RoE will 

further support its investment in the “Industry of Experience: Tourism, Culture and Creative 

Economy”, including the support of the ADRION 5 SENSES project and its results.  
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2.7 GLOBAL TRENDS 
 

Internationally the following trends have been identified which might impact positively or 

negatively several regions.  

1. Increase of “overtourism” phenomenon in popular locations: During hi-season 

several touristic locations worldwide suffer from overtourism (ie. Madrid, 

Santorini, Bali), with severe negative impact on offered quality of services. At the 

same time, the overtourism in popular locations offer an opportunity for “hidden-

gems” to claim the visitors that are seeking less commercialised vacations.  

2. Increase of “ECO – Friendly tourism”: This international trend has offered the 

opportunity for rural destinations to become more popular. The existing traditional 

structure of their economy and the originality of the available activities offer 

unique opportunities for visitors. Several certifications (eco-labels) have been 

created to “certify” these destinations and services.  

3. Visitors seek unique experiences instead of luxury products: A significant 

percentage of travellers seek original and unique experiences instead of luxurious 

services. Destinations that invest at the experience economy and relevant product 

offering, could gain a loyal audience. International tourism-related companies are 

already getting advantage of the trend (i.e. AirBnB Experiences).  

4. Millennials & “Generation Z” seek authentic travel experience: A similar trend 

with the experience seekers, but with specific characteristics. The younger 

generations might also seek for authentic experiences, but at the same time 

demand significant investment in digital infrastructure and online access.  

 

 


